APPROVED

ACME TOWNSHIP SPECIAL BOARD MEETING
. ACME TOWNSHIP HALL
Township 6042 Acme Road, Williamsburg M1 49690
Wednesday, April 11, 2018, 5:00 p.m.

CALL TO ORDER WITH PLEDGE OF ALLEGIANCE at 5:00 p.m.

ROLL CALL Members present: D. Nelson, P. Scott, J. Zollinger, D. White, J. Aukerman, A. Jenema
Members excused: C. Dye
Staff present: V. Donn, Recording Secretary

A. LIMITED PUBLIC COMMENT: None
B. APPROVAL OF AGENDA:

Motion by Aukerman to approve the agenda as presented, supported by Jenema.
Motion carried unanimously.

C. INQUIRY AS TO CONFLICTS OF INTEREST: None

D. NEW BUSINESS:
1. Bayside Park-Final Board approval of Project Scope

Zollinger explained how the itemized spreadsheet reads, the first column shows Elmer’s bid,
second are items modified by Jay/Klaus, and the last is recommended cuts by Parks & Trails.
Jenema pointed out Elmer’s bid came in higher than budgeted, so the Parks & Trails
Committee looked at the bid separately from Jay/Klaus and then they did a comparison.
They all agreed on the reductions as presented in the spreadsheet. The Bayside Park new
playground package, drinking fountain, and foot wash station were cut with the prospect of
getting a grant to cover those costs. Zollinger went back to Klaus and they made
modifications updating the costs. The reductions came down to $619,214.93 from
$744,052.05 in the overall project total. Some of the work will be completed by the township
and if needed taking money from other funds that can be used for these types of projects.

Motion by Scott to move forward with the Parks & Trails recommended cuts covering
the line items from top to bottom of the column, totaling $619, 214.93 and using PA48
Metro funds where able and applying it where appropriate, plus adding cost of $7,300
for the trash pad, supported by Aukerman. Roll call motion carried unanimously.

Motion by Scott for approval to have Zollinger sign Elmer’s contract with the amount
as discussed, supported by Nelson. Roll Call motion carried unanimously.

2. Township Office Renovations

Jenema presented a diagram of renovations for the township hall. The layout would make the
flow of the office more functional. Moving the front storage area wall forward would allow
space for two separate offices. This would free up room at the other end to accommodate
the rest of the staff more efficiently and open the back-corner for a conference room. The
walls that are now open at the top, would be extended to the ceiling for more privacy. If
needed the renovation could be done in phases. Jenema would like to send out a letter
requesting contractor bids and place an ad on the township website.
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Motion by Nelson to give authorization to Jenema to request proposals from
contractors for remodeling the township hall, for the purpose of getting back costs to
the Board, supported by White. Motion carried unanimously.

3. 2018-2019 Board Budget Study Session.
Zollinger did an over view of the 2018-19 budget as was given to the Board. He adjusted
items from the old budget he felt were over-priced or no longer needed. There were also
some items added, wage increases for Planning & Zoning Administrator, Parks and
Recreation Employee, Deputy Clerk, Office Assistant and software that needs to be updated.

In case there are any revisions, another review of the budget will take place at the May
Board meeting. A public hearing on the budget is scheduled for the June 5, 2018 Board
meeting.

PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD: None

ADJOURN: Meeting adjourned by Zollinger at 6:43 pm
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ACME TOWNSHIP SPECIAL BOARD MEETING
ACME TOWNSHIP HALL
6042 Acme Road, Williamsburg M1 49690
Wednesday, April 11, 2018, 5:00 pm

Township

GENERAL TOWNSHIP MEETING POLICIES

A All cell phones shall be switched to silent mode or turned off.

B. Any person may make a video, audio or other record of this meeting. Standing equipment,
records, or portable microphones must be located so as not to block audience view.

CALL TO ORDER WITH PLEDGE OF ALLEGIANCE
ROLL CALL

A LIMITED PUBLIC COMMENT:
Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public
may address the Board regarding any subject of community interest during these periods. Comment during
other portions of the agenda may or may not be entertained at the moderator’s discretion.

B. APPROVAL OF AGENDA:
C. INQUIRY AS TO CONFLICTS OF INTEREST:
D. NEW BUSINESS:
1. Bayside Park-Final Board approval of Project scope

2. Township Office Renovations
3. 2018-19 Board Budget study session

PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:

ADJOURN

If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24
hours of the meeting at 938-1350.
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